
   

 

   

 

 
 
 
 
 
Issue 9, June 2025 
 
Dear colleague, 
 
Welcome to this issue of the Population Health Management (PHM) Newsletter. We are excited to share 
the latest news and developments taking place within PHM space across Hertfordshire and west Essex 
(HWE). 
 

 
1. Embedding PHM at the heart of the Model ICB: 

Publication of the Model ICB Blueprint reemphasised the role 
of population health in relation to strategic commissioning. At 
HWE, PHM has been pivotal in informing system priorities as 
well as supporting decision making, service design and 
delivery through an evidence based and a data driven 
approach. Our recently published Digital Health article 
demonstrates how PHM was applied at all of levels of the 
system to improve care for people with frailty locally. 
 

 
2. DELPPHI Data Platform Updates  

Development of DELPPHI continues with the following key updates: 
• DELPPHI Users Working group is now set up with representation from partners across the system 

to support production of outputs using various dashboards and tools that are available/in pipeline. 
 

• Primary Care Data Quality sub-group has been set up and will feedback to ICB’s Data Quality 
Working Group. 
 

• Build work continues to progress for the following dashboards: 
- Population Profile 
- Demand Management and System Resilience 
- MTP 
- System Utilisation  
- Self-service report  

 
• The following tools are now live and further engagement is underway to support usage: 

- Frailty Interventions Dashboard 
- Risk of Emergency Admission Model  
- Segmentation Model - below is a snapshot of our current segments: 

 

 

       

https://www.digitalhealth.net/2025/06/embed-data-driven-population-health-management-at-the-heart-of-icbs/


   

 

   

 

 
3. Scenario Modelling – partnership with University of Hertfordshire   

We have recently showcased our partnership approach to scenario modelling at the Eastern Partnerships 
for Innovation in Integrated Care (EPIC) Inaugural Conference which was hosted by the University of Suffolk 
in March. The event was well attended by peers from academia, healthcare and beyond and promoted 
multi-disciplinary knowledge exchange.  
We aim to host an event at the University of Hertfordshire later this year to share latest outputs from our 
scenario modelling project. Further details will follow. 
 

 

 
 
Thank your interest in our PHM Newsletter. Our next issue will be available in August. You can access 
previous newsletters on our PHM website. For queries, you can contact us via hweicbhv.phm@nhs.net. 

https://epiic.org.uk/2025-conference
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