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PHM Offer for HWE Integrated Care Board (ICB) — Senior Leaders

What does this mean for the ICB senior leadership team and how can PHM add value?
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What does the data say:
Understanding population’s
needs and opportunities

Identify priorities,
support with ICB
functions and strategic
planning

N

Ge PHM team uses locallyand
nationally available data to produce
insight packs for HWE regularly which
are published on the PHM website.
The team helps the senior leaders
within the ICB to elaborate data within
these packs to understand the local
population, identify their needs, key
issues and trends, with an aim of
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informed decision making

Best practice and evidence review to support

N

Continuous
improvement
cycle

Evaluation

ﬁhe PHM team helps the \

senior leaders identify
opportunities using
information aboutthe local
population, defineand
confirmICB prioritiesand
help the ICB with strategic
planningto commission
health services for their local

@Jpporting senior leaders and decision makers with \
understanding how inputs will produce outcomes and what
services should be commissioned. This helps with the

delivery of the identified strategic priorities using best
practiceand evidence reviews and by focussing on what

good looks like. This approach helps seniorleaders with
informed decision makingto target areas where there is
greatest opportunity (either geographically or to people

with certain characteristics) using evidence.

kimproving outcomes for the population./

\population. /

/Evaluation helps \Krhe PHM team \

supports the teams
within the ICB to
embed a continuous
improvement cycle

understand value,
assess impact, define
next steps and
reconfirmICB

priorities and areas of by actingon

focus, providing learningand

assurance. outputs from the
evaluation.
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https://www.hertsandwestessex.ics.nhs.uk/our-work/population-health-management/

PHM Offer for the Project and Programme Teams

What does this mean for the projects/programmes and how can PHM add value?
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What do the datasay:
Understanding population’s
needs and opportunities

‘ LOOKING FOR

OPPORTUNIT{ES
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Identify priorities and

opportunities to support planning
and programme/project ambitions
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Best practice and evidence review
supporting project/programme
delivery

m\e PHM team uses locallyand
nationally available data to produce
insight packs for HWE regularly which
are published onthe PHM website.
Project/programme teams are
supported to elaborate data within
these packs to understand the local
population, identify their needs, key
issues and trends, with an aim of

\/The PHM teams helps the

kimproving outcomes for the population./\

project/programme teams identify priority
areas and opportunities usinglocal insights.
This helps define the ambitions and the
workplanand help prioritise key areas of
focus, takingthe strategic ICB priorities into
account.

Evaluation

N
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Continuous
improvement
cycle

/The project and programme teams are \

supported with their deliverables using
best practiceand evidence reviews. This
approach helps teams focus on what
good looks likeso that areas of greatest
opportunity can be targeted using
evidence.

/

/Evaluation ofprojects\

and programmes
helps teams
understandvalue,
assess impactand
define next steps.

/The PHM team \

supports the
teams to embed
a continuous
improvement
cycleby acting
on learningand
outputs from the
evaluation.
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https://www.hertsandwestessex.ics.nhs.uk/our-work/population-health-management/

PHM Offer for Healthcare Partnerships (HCPs)

What does this mean for the HCPs and how can PHM add value?
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What did the data say: making and Continuous
Understanding population’s Looking for Focus on partnership improvement
needs and opportunities opportunities | individuals working Getting it right Evaluation cycle
me PHM team uses locallyand nationally\ /HCPS are \ Translating Supportlng informed \@ght carefor the right \/Evaluation helps The HCPs are
availabledata to produce insights packs supported to aggregate data decision makingand individuals atthe right time, understandvalue, supported to
for HWE regularly which are published on identify intothose partnership working ensuringthat services are assess impact, define embed a
the PHM website. opportunities identified usingthe PHM joined-up and interventions next steps and continuous
The HCPs arethen supported to specific to their individuals to approach for are proactiveand reconfirm HCP improvement cycle
understand the local population, identify places usingdata focus on. designinglocal responsivethorough the priorities, providing by actingon
their needs, key issues and trends, with and define priority systems and working use of best practiceand assurance. learningand
anaimof improving outcomes for their areas offocus. across boundaries. evidence reviews. outputs from the
places. evaluation.
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https://www.hertsandwestessex.ics.nhs.uk/our-work/population-health-management/

PHM Offer for Integrated Neighbourhood Teams (INTs)

What does this mean for the INTs and how can PHM add value?
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What did the data say:
Helping INTs identify their

LOOKING FOR
OPPORTUNITIES
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Looking for
opportunities

Focus on
individuals
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connecting healthcare

System
searches

Ge PHM team uses locally and
nationally available data to produce

insight packs for HWE regularly which
are published onthe PHM website.
The PHM team talks through these
packs helping elaborate what the data
indicates aboutthe INTs and what the
issues are.
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Refining
cohort and

stratification

Add to the Caseload

Review prioritised
cohort with INT.

Agree who and how to
make first contact with
the adult.

INT Care Coordinator
adds adult to the
Caseload — SNOMED
Code “On Integrated
Care Pathway”
818241000000105.

Building blocks
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Helping INTs flnd
area of
opportunities
specific tothem
usingdata.

A need to translate
the aggregate data
into those identified
individuals.
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singthe
learning from
data,the PHM

team works with

the ICB’s our
Business

Intelligenceteam

to develop

system searches.
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Itisanartnot,
science!
Matchingthe
numbers
identified to the
capacity of the
INT and layering
additional
stratification.

\/Setting the building \

blocks for evaluationand
using SNOMOED codes.
Delivering models of care
and pathways that
triangulateinsights,
evidence of best practice
and local perspectives of
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staff, patients and public.
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Refining
cohort and
continuous

Evaluation Reflnlngthe
helps cohort with the
understand PHM approach
value, assess as INTs develop
impactand to support
define next continuous
steps. improvements.
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https://www.hertsandwestessex.ics.nhs.uk/our-work/population-health-management/

PHM Offer for HWE Population

What does this mean for our population and how can PHM add value?
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Gettingto Focus on you
know you and as an We listen, observe, learn and
your needs individual improve

Our priorityis to make surethat yom\
voiceis heardsowe listenandlearn

continuously. This helps us work with
other colleagues so thattogether, we
can continue to make improvements
for your health and wellbeing.

We look at the impact of our work so
that we canlearnifwe cando things
even better that will benefityou

more. J

Your needs,
healthand
wellbeingare
important to us.
Your information
helps us
understand what
are the things
you need help
with.

We understand
that one size
does notfitall.
We help teams
and

services focus on
specificissues
that matter to
you the most
which can bring
the biggest value.
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