APPENDIX 5: Board Member Reference Process for New Appointments and Leavers

Board Member Reference (BMR) — for appointments

Framework into the assessment process

Recruitment process - incorporating the Leadership Competency

T

Board member given conditional offer and accepts

w

Action Is to carry out a full FPPT assessment as per the requirements of
this Frarmework. Where working with a recrultment agency, ensure that
arrangements are clear about which elements are being done by which
organisation and how this will be evidenced

|

Board Members appointed by NHSE
{ICB chairs, NHS trust chairs and NEDs)

the FPPT assessment with NHSE overseging

NHSE and the recruiting organisation liaise over

Satisfactory

¥

Board Members not appointed by MHSE
{all othar ICB and provider board roles) -
FPET undertaken directly by the
appointing organisation

BMR request made, using new Board
Member Reference template. NH5 Boards
return completed raference within 14

days l

F

If satisfactory, final documents sent to
appointee to confirm appointment

BMR received and reviewed by relevant
recruiting organisation in acoordance with

lacal palicy

Mot Satizfactory

.
*

If unsatisfactory, request further infarmation as needed
from the previous organisation. If still unsatisfactory,
you may choose to withdraw the offer. The previous
organisation should update the ESR FPPT record for the
individuwal with the final board member reference
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Board Member Reference (BMR) - for leavers

Board member is leaving an NH5 organisation

Whether or not a reference has been reqguested from a new
employer, the chair (for CEOQ and NEDs) and the CEO (for EDs)
should complete and maintain Board Member References
(BMRS)

The chair (for CEOQ and MEDs) or the CEOQ [for EDs) should
arrange for the BMR to be populated with the relevant
information from ESR and from most recent appraisals

¥
Chair/CEO sign and date BMR.
On request, copy sent to new
employer. Copy retained in
locally accessible files

t

The chair/CEQ should complete the remaining information and ensure that the BMR;

« only includes accurate, complete, open, honest, and fair information about the board member concerned and
should not conceal facts from the NHS organisation offering employment

= gives facts: views can be expressed but only after taking reasonable steps to werify factual acouracy and these
should be based on documented facts

| = Ifit provides information about an applicant’s health or disability this must be in line with the provisions outlined

in the Equality Act 2010 and relevant, necessary and up to date, for the purposes of data protection law

l

The board member concerned should have the right to see the BMR, and note a challenge to the fairness of the

mandatory reference and provide such explanation as they wish to in writing, The board member cannat comment
on the reference itself; rather, the NHS organisation which the board member is leaving should provide the board

member with a reasonable opportunity to respond to allegations or judgements included in the reference and

update the reference if needed

Where new information subsequently comes to light and would require the NHS organisation providing the BMR to draft it

differently, including:

« matters arising relating to serious misconduct or mismanagement or which would require them to take disciplinary
action

+  matters arising that would deem the person not to be it or proper” for the purposes of Regulation 5 of the Regulations

The NHS organisation which provided the reference should make reasonable attempts to identify if the person's current

employer is an NHS organisation, and if so, provide an updated reference/ additional detail within a reasonable time frame.

Where the employee was a board member at the previous NHS organisation or is a board member at the current NHS

organisation, the updates should be reflected within the board member reference held on ESR
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